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Initial statement (Harald Felzen, European Project Manager SBFIC) 

 

Chairwoman and members of the Committee 

Thank you very much for your invitation. As European Project Manager of the Sparkassen 

Foundation, I’m very happy - together with Irish Rural Link - to present you how Sparkassen in 

Germany interact with businesses, what range of services are provided to business clients and 

what the distinctive elements are between Sparkassen and commercial banks in Germany and 

Ireland. 

But today we are also basically discussing the question to what extent a common good 

oriented, local banking model could shift the dysfunctional Irish Banking market towards a 

higher level of competition, towards better services and better prices for Irish customers. 

Based on the public service mission a possible Irish Sparkassen model not only has a banking 

role but also has a role to play in society. And in accordance with this mission, the success of 

a Sparkassen model in Ireland has to be measured by its local social, cultural and common 

good impact, which goes far beyond the basic expectation of sound business management. 

 

 



2 
 

 

 

Sparkassen show a long term commitment to the real economy, preventing credit 

crunches.This has proved particularly true in times of crisis. Sparkassen increased their 

volume of new loans to enterprise from 2009 to 2015 every year. This in turn enabled the 

German economy to recover quickly. 
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Sparkasse Finance Group have held a leading position in the German market for key business 

segments for many years.  

For instance, the Group is further expanding and strengthening its position as the leading 

provider of finance to German SMEs.  

Three out of four enterprises in Germany are customers of the Sparkassen Group. 

This important role in the German economy is particularly striking in the segment of loans 

extended to craftsmen. 

Decisions on business loans and risk assessments are taken locally, rather than at distant 

corporate headquarters. 

As their business area is limited to a clearly defined local territory, Sparkassen are 

encouraged to foster prosperity in that same region. 
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Let me clarify this in an exemplary way: 
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Sparkassen accompany their corporate customers throughout the entire lifecycle of their business, 

Set-up, Growth, Maturity, Consolidation and Succession. 
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In fact, access to finance for SME in Germany would be inconceivable without Sparkassen. 

Sparkassen have been SME’s most important source of finance for many years. 

Nevertheless, Sparkassen are fully exposed to market forces. 

They operate according to commercial principles and their survival depends on their intrinsic 

capacity to generate adequate profits to fund their business operations. But in order to 

maintain consistent services for their clients, Sparkassen do not strive for short-term profit 

maximization, as this may produce high risks in the long term. 

Sparkassen are local players with a depth knowledge of their customers based on their 

relationship oriented, personalized advisory approach and – Sparkassen show a long-term 

commitment to the real economy, preventing credit crunches. 

This is the reason why we are deeply convinced that a Sparkassen model for Ireland could 

improve the banking landscape in terms of costs, services and social responsibility, 

fundamentally. 

 

 

Thank you very much. 


